GREENHITHE SCHOOL P.T.A

Minutes of Meeting held 27th October, 2010
Present:
Carolyn Ranson
Carrie George
Clare Mooney
Debbie McDonald


Jacqui Broadhurst
Jennifer Salmon
Marcelle Pringle
Sandra Bond

Apologies:
Janette Wightman
Peter Marshall
Shelly McKay
Susan Mott

Tania Wheeler
Meeting Opened 7.35pm. 
1. Minutes of the previous meeting were passed as an accurate record by SB seconded by MP
2. Matters Arising from the Minutes  

· Bike Sheds & Pool Changing Room upgrade.  JB advised (on behalf of PM) Bike Sheds will possibly be incorporated into next new building and if so therefore could come under property budget and not PTA funded.  Quote accepted for Pool Changing Room upgrade and work will commence soon
· PTA information pamphlet.  This wasn’t discussed at the meeting as relevant people not present but just a reminder that the aim is to have this ready for 2011 enrolment information packs (so later in Term 4)
· Uniform Shop.  JB confirmed (on behalf of PM) that for 2011 the school is going to take over everything to do with the Uniform Shop – PTA will have no involvement.  This will mean a lot less work for our Treasurer and also PTA money won’t be used for stock purchasing.  Uniform Shop will be open every day (proposed to be every morning a total of 2-2.5 hrs a week) ideally by an existing member of the staff.  Also at this stage school are not looking to re-source the uniforms – but may look at bringing in some alternative bottoms to boost range currently on offer
3. Correspondence
· General fundraiser flyers received (selling of lollies etc).  Not interested
4. Treasurers Report
· In SM absence CM presented September and October reports
· Projected balance as at 31st October 2010 is $10079.25
· $30K paid to school (as per last PTA Meeting)                                                                                                                                                                         
· School owes PTA for Entertainment Book profit of $2184 (this was in last meeting minutes but deposit to date not made so still to come and not included in projected balance above)
· Future confirmed spending:  Touch Rugby Cones, $500 towards Year 6 Leaving Event (this is an annual donation which was agreed upon in 2009) and Sun Screen for classes
5. Sub-committees / Fundraiser Reports
· Uniform Shop.  On going throughout 2010.  Donna Cook/Susan Mott
As reported above in point # 2
· Calendars. Term 3/4.  (Jackie Turner)

Order forms went home last week and due back Friday 29th October
· Memorabilia Folder.  (Sherrie Campbell)


Sample folder at office – PTA get profit of any sales – think currently 3 sold
· Golf Day.  Thursday 19th November.  (Jacqui Broadhurst, Clare Mooney, Carrie George, Shelly Mackay, Marcelle Pringle, Kate Thorpe, Lisa Taylor)

· Sub Committee meeting weekly now until event in 3 weeks time

· Chasing up teams
· Chasing us sponsors
· Term 4 Disco.  Friday 12th November.  (Sandra Bond, Marcelle Pringle, Shelly Mackay, Susan Mott)

· All on track, tickets currently on sale
· SB advised this will be her last time on disco committee
· Miscellaneous fundraising items such as swim bags, sunscreen etc.  Discussed these items – we only made about $400 last year and for the effort involved not really worthwhile.  Decided not to go ahead this year
· Xmas on the Green.  Wednesday 8th December.  (Jacqui Shaw)

· Not discussed at meeting as JS not present – CM contacted separately to confirm

· JS has booked food and ride vendors
· JS will approach Harcourts to see if they are happy to sponsor/run sausage sizzle again this year
· Trivial Night.  Term 1 2011.  (Amy Ruiz, Jennifer Salmon, Carolyn Ranson, Janette Wightman, Debbie McDonald, Sandra Bond)

· Everyone keen for this event to go ahead in 2011
· Need to discuss further at next meeting if it will be in Term 1 or 2 to then book hall and host
· Top Town style event.  March 2011.  
The original idea was to host a 2011 challenge for the Tug of War which took place at this year’s Fair.  Idea was we could have some top town style activities that the tug of war was part of.  Decided that for this to be a success it would almost be on the scale of a mini fair which would require a lot of man power.  Decided we would rather put a huge effort in bi-annually for a school fair than try to slot something else semi fair like in the alternate years.  So a unanimous decision not to go ahead with this idea early next year.
6. General Business
· Name change raised at last meeting; not much thought has been given to it.  Revisited it and everyone at meeting happy to continue with the PTA name – other ideas pose the problem of when you go and introduce yourselves to possible sponsors etc and say “hi, I’m from Greenhithe School (new name of PTA) and they say sorry who? You end up saying “you know, the PTA”.  It is the most well know term for what we are so in the meantime we will stick with it.
· JB advised that the school website has a dedicated PTA page that the school want to include information on.  The school will upload to the website the Meeting Minutes (these are already emailed to the school after each meeting so no additional work necessary by PTA).  Also good idea to include photos of PTA purchases and fundraisers.  We need to make sure that purchases made are now photographed.
· JB advised Sam at the Greenhithe Chemist has been in touch asking if we want to purchase Sun Screen for the school again.  Looked up cost and last year we spent $450 (excl. GST).  CM to check with SM how many and what size was purchased as at BDM Grange shop in Piermark Drive they currently have 1 ltr of Le Tan pump for $15 – which if we purchased 30 would = $450.  We would like to support local Chemist – but also conscious of getting best value for money too.

· PTA AGM

· Our next PTA Meeting will be the last for the year and therefore will also be our AGM.  It was agreed at our AGM earlier this year that the positions of Chair, Secretary and Treasurer will run for a calendar year from 2011 onwards and therefore the 2011 committee need to be elected and voted in at the last meeting of this year; and the AGM will then continue to be held at the last meeting of each year.

· The position of Secretary will need filling at current Secretary will no longer be a parent of the school next year.  No-one at the meeting was particularly keen to take this on – but we discussed what the role entails and decided it could quite easily be a job share position.  With one person taking responsibility for coming to every meeting, taking and typing up/distributing the minutes and the other person writing the fortnightly PTA News and one of the two handling the correspondence.  There was a sense that the job was more than this but that is only due to CM also being involved in a lot of other sub committees which are totally independent of the Secretary role.  CM confirmed that the Secretary job on its own is about an hour or two the week of the PTA News and the same for the week that there is a PTA Meeting.
· The position of Chairperson has been held by JB for three years now and she is keen to step back.  Idea for this position could be for JB to work side by side with someone for Term 1 2011 with a view to them taking on the position on their own for the remainder of 2011 – with JB still being at the school to refer back to.
· The position of Treasurer we may have had some interest in (no-one specifically putting their hand up).  SM (current treasurer) wasn’t at the meeting to advise if she wanted to stay on or step back from this role.  CM has since contacted her and she is happy to stay on in the role.

· It was decided to have the AGM and the end of year Xmas get together on the same night – Thursday 25th November.  AGM will be at 6pm in the Staff Room, followed by adjourning at 6.30pm to the Malthouse for drinks and nibbles (format that worked well last year as people could drop in for a quite drink and easier to mingle and chat at the bar leaners rather than seated having dinner at a big table).
Meeting Closed at 8.45pm (nice and quick this time)
Next Meeting Date which will be the AGM

Thursday 24th November, 6pm in the staff room

Short ½ hour meeting to vote in new committee 

And have a  quick summary of the year
